
 

WHO WE ARE 
Engage to Innovate provides business improvement 
advisory and consultancy services to a broad range of 
industry sectors. 
 
WHAT WE DO 
In addition to helping businesses lift their 
organisational and operational performance, we also 
provide WHS/EHS consulting and training services to 
help subcontractors and SMEs meet Tier 1/Prime 
contractor compliance requirements. 
 
The legislation for WHS Compliance is stringent and 
not always understood. To add to the complexity, Tier 
1/Prime Contractors also have ‘organisation specific’ 
WHS/EHS compliance requirements that we are able 
to help SMEs meet. 
 
We have extensive experience and knowledge of 
WHS/EHS compliance and will work with your 
company – as little or as much as you require to ensure 
that your EHS/WHS compliance requirements are 
understood and achieved. 
 
WHAT WE HELP WITH INCLUDES 
• Assisting subcontractors and SMEs with their 

WHS/EHS Plans and procedures 
• Providing WHS Training workshops that give: 

⇒ A detailed summary of WHS legislation and 
what it means 

⇒ An outline of the essential components 
required in a WHS Plan 

⇒ Clarification of EHS Management – the scope 
and what is considered best practice 

⇒ An opportunity for participants to interact 
and have their questions about compliance 
answered and resolved 

• Creating and developing WHS/EHS procedures and 
plans to achieve compliance 

• Development of analytical reporting requirements 
for compliance 

 

RESOURCE LINKS THAT MAY ASSIST 
• WHS Act 

www.legislation.gov.au/Details/C2016C00887 
www.legilsation.gov.au/Details/F2016L00414/Download 

• Examples of WHS Management Plans – 
www.comcare.gov.au 
http://worksafe.tas.gov.au 

• WHS Policy Example –  
http://worksafe.tas.gov.au 

 
 
 
CONTACT US 
P.O. Box 6378 
Kincumber NSW 2251 
 
E: martin@e2i.com.au 
T: +61 (0) 417 873 828 
W: www.engagetoinnovate.com.au 
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